














Where Do You Find Your Youth
Retention for Each Unit?

As you review and understand
the different requirements for the
new Centennial Quality Awards
for units, districts, and councils,
you will want to have available
your baseline for the district, as
well as for each of your units.
This article will explain how the

retention rate is
determined through
My BSA, when and
where you obtain
your baseline,
and how to read it
throughout the year.
Access to this information is available only through your
council office. The Percent Youth Retained report on My
BSA provides detailed unit-by-unit information on youth
retention percentages in the council for the selected period.
The percentages are based on the premise that at the end of
a unit’s charter year, there is a specific number of youth in
the unit, and these youth are available to be retained. When
the unit renews its charter (or becomes separated/reregis-
tered), none, some, or all of those youth continue in the
program (youth retained). The youth retention percentage
is obtained by dividing the number that continue in the pro-
gram by the number available at the end of the charter year.
Units in lapsed status are not included in the calculations.
The units will be included either when rechartered or at the
end of the lapsed period when they are dropped. Units that
have dropped are included in the youth available for reten-
tion calculation with zero for the retained youth value. The
council should print this report as of December 31 and save
it as a record of year-end retention.

m Commissioner manual revisions. The April 2007 revision

of the Commissioner Fieldbook will include the Centennial
Quality Unit Awards program and the unit self-assessment
forms. The Administration of Commissioner Service manual
will be released this summer and will be loose-leaf with new
information on: (1) What should be included in a council
commissioner’s organization plan in support of unit service

on a district level, (2) Incorporation of the new and revised
concepts in support of strengthening quality units—Centennial
Quality Unit Awards program and the tools for tracking the
progress of the criteria, new membership validation procedures,
use of the unit self-assessment tools, Internet rechartering and
Internet advancement, and the National Parent Initiative. After
we complete this revision, we will start on the other manuals.
If you have any ideas that your district or council has used
that might be of interest, please submit them to the editor.
Contact information can be found in this newsletter.

Council executive board orientation. This workshop will be
released at the May 2007 National Annual Meeting. It consists
of 18 modules supported by a DVD, PowerPoint slides, inter-
active sessions, and a facilitator guide with tools to support
council operations. It will provide an orientation for new and
existing board members, as well as council committees. Each
council will be given ONE complimentary copy.

Scouting for Youth With Disabilities Manual. To be released
in late summer, the manual combines the existing six manuals
that support Scouts with disabilities. It will be in a loose-leaf
format allowing you to add additional resources in the future.
It will provide tools for councils, districts, and units to use in
developing local committees, including tips on how to work
with youth with disabilities in all units—units that include
youth with disabilities integrated into their membership and
units that are wholly comprised of members with disabili-
ties—and other resources serving the needs of youth members
and their families.

Podcasts on Key Commissioner Issues

Available on Web Site

National Commissioner Don Belcher has a series of messages on the com-
missioner Web site. You can access them from www.scouting.org by clicking
on the lower right hand corner under “commissioner” or go directly to

wWwWw.scouting.org/commissioners.

The first messages in the series are: (1) Centennial Quality Unit Awards
program and the commissioner’s role, (2) Importance of monthly unit visits
by commissioners, (3) Five pillars of the National Strategic Plan and their rel-
evance to commissioner service, (4) National Parent Initiative emphasis, (5) Membership validation process and the impor-
tance of unit health reviews, (6) Tools to help you with youth retention, (7) Recruiting a full commissioner staff, and (8) A
unit leadership message, “How to achieve the Centennial Quality Unit Award.”

The messages are designed for many uses, such as commissioner meetings, roundtables, support of training at com-
missioner conferences or colleges of commissioner science, etc. Feedback while listening to the podcast can be enhanced
by using a PowerPoint presentation to go along with the audio message. Available at the time of this issue is the podcast
addressing the monthly unit visit. Additional PowerPoint presentations will be developed on each podcast and will be made

available for download from the Web site.
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Annual Unit Service Plan Actions for
Spring and Summer 2007

Key actions by commissioners in providing support to units include

SPRING SUPPORT. Monthly unit visits must be con-
ducted to ensure all units continue to provide quality

programming. Continue to promote training for all NeW Ce nten 1] i al

volunteers, especially for direct contact leaders to .
attend Fast Start, Youth Protection, and basic leader- Q ua I |ty Awa rd S

ship training.

REGULAR SUPPORT FOR CENTENNIAL QUALITY
UNIT AWARD ACHIEVEMENT. Regular support

for Centennial Quality Unit Award achievement.
Commissioners must work with their assigned units
to help them in meeting their objectives to achieve
the award.

APRIL, UNIT LEADERSHIP INVENTORY. The inven-
tory is conducted by the commissioner and unit
committee. Find out who will continue and who will
drop. Visit inactive adults. Recruit new adults.

MAY, TROOP UNIFORM INSPECTION. The commis-
sioner helps the Scoutmaster to lend dignity to this
high-morale event. Encourage Scouts to wear the uni-
form during summer camp and help develop unit pride.

JULY, UNIT HEALTH REVIEWS AND REGULAR
REVIEW OF PROGRESS. As a part of the member-
ship validation procedures, the commissioner and the
district executive meet to discuss all units. Each unit

is assigned a unit health status related to their being

a Centennial Quality Unit. They discuss the action
plan that was developed to assist the unit to earn the
Centennial Quality Unit Award and how the district
can support each unit. Prepare to do the second evalua-
tion for July and measure any progress since January.
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AUGUST 1, UNIT PROGRAM PLANNING. Unit com-
missioners visit with unit leaders to help with the
unit’s planning process. With a new year starting on —
September 1, a unit annual program plan should be C::ff;‘fgjft
completed by August 1. This will allow the unit pro-

gram to be shared with existing members and those
newly recruited in the fall. The council and district
program plans are normally shared with the units in
late spring or early summer.
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Unit Commissioner Box Score
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As of February 28, 2007

Unit
Commissioners
Needed

Number
of Units*
This Year

Unit
Commissioners
Registered

a

Need to
Recruit

Northeast 19,399 6,470 3,167 3,303
Southern 30,186 10,061 3,647 6,414
Central 26,782 8,928 4,698 4,230
Western 44,720 14,906 6,298 8,608
National 121,087 40,365 17,810 22,555

* Does not include Explorer posts or Learning for Life groups

May 30-June 1, 2007

National Annual Meeting; Hyatt Regency;
Atlanta, Georgia. Plan on attending the
commissioner elective on Thursday, May 31,
9:30 to 11:30 A.m. and 2:30 to 3:30 P.M.

June 24-30, July 29-August 4, and

August 5-11, 2007
Philmont Training Center volunteer courses
offered for the commissioner staff, district
operations and council and district Key 3.
A new course has been added—Advanced
Commissioner Service. Make your plans to
attend! Make it a family vacation or bring a
group from your council or district.

For comments or more information:

EDITOR: Keith Christopher, director
Leadership Support Service

National Council, Boy Scouts of America,
SUM 230

1325 West Walnut Hill Lane
P.O. Box 152079

Irving, TX 75015-2079
Telephone: 972-580-2125
Fax: 972-580-7894

E-mail: kchristo@netbsa.org

When Lord Baden-Powell
First raised his howl,

He saw his great nation
Suffering stagnation.

To stir England’s youth
He brought them a truth:
In the Nation’s past

Were values to last.

Skills by their fathers used

‘Would provide futures they could choose.

Do their best was all that was asked
In completing any task.

Serving others, honoring each,

Was the value they would teach
Those who followed their chosen path
To the future from the past.

‘We are the future seen by our founder;
But his dream, we watch flounder.
Values once taught, and held dear

Our nations no longer cheer.
Traditions once held dear to our hearts
Today, in our programs, have no part,

Abandoned with too much ease—

Pride, power, and self-interest to appease.

Trustworthy, loyal, and brave lose their place

As self-serving self-interest now sets the pace.

Our youth struggle to understand why

Their leaders good works no longer ply.

Our God, we are told, can no longer be sought;

Religious tenets will no longer be taught.
God and Nation independent must be

Regardless the damage to you and me.

Percent of Unit/
Need Filled Commissioner
Last Year/This Ratio
Year R CEIALTS
Year
49.9%/48.9% 6.0/6.1
33.7%/36.2% 8.9/8.3
54.4%/52.6% 5.5/5.7
42.8%/42.3% 7.0/71
44 .2%/44.1% 6.8/6.8

A Scout’s Shoulders

(By Thomas L. Testerman)

Release from these travails is sought!

In Lord Powell’s dream they were taught:
Courteous, kind and duty-bound

Societal values, thoroughly sound.

A good turn daily, a service to man—

If done by all—would save this land.

Duty to country, duty to God:

Concepts for which battlefields are trod.

I raise my right arm to the square

With the Scout sign, an oath I swear:

On my honor, to do my best

To honor Scouting no matter the test.

To honor Lord Powell, fulfilling his dream—
Promoting a concept, a part of his team.
Societies hope troops, teams, and crews

Bear to the world Lord Powell’s good news!

Our youth are the future—

In them place your hope.

The burden they can carry,

Whatever its scope.

Provide them the truth, the values, the tools;
Allow them to be taught at home and in schools.
The lessons they’ll learn and their wisdom will grow,
The greatness earned; to Lord Powell they’ll owe
A debt that they and society can pay

By continuing to support the Scouting way.
What began through Lord Powell and ancient
values to nurture

Continues today and into the future.

A promise, a handshake, right arm to the square—

On a Scout’s square shoulders, the future he’ll bear.

8 The Commissioner | SPRING/SUMMER 2007 | “To improve the QUALITY of program in every unit in America!”

14-975PP



